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Appendix 4  



Strategic Approach 



Mental Health, Learning Disability and Children Services 

KCC will host an 
integrated 

commissioning team 
for learning disability, 
to work across Kent 

on behalf of the 
CCGs and KCC from 

April 2016 

The Community Mental Health 
and Wellbeing Service contract 
will commence 1st April 2016 

Mental Health is the next 
priority area for the 

Accommodation Strategy 

Joint Commissioning of Children Services with North Kent CCGs since April 2015 



A ‘layered’ approach across whole County 

Optimisation 
Care Pathways 

H/C Rationalisation 
Acute Demand 

Enablement 

Consistency is central to the 
transformation approach 

Pace & 
 scale 

OPPD boundary realignment 

We can work differently with CCGs but this must be part 
of, and not separate to, our transformation programme  

Best use of  
existing resources 

Savings 
&  

outcomes 

Prioritised by value 

Phased strategic transformation 
We are now ready to consider alternative 

models which can be fully  integrated with NHS 

Phased Strategic Transformation 



Our Vision – Adult Social Care 
Where people live 

Centred around the individual  
- “a life not a service” 

Supported by building blocks 

Through transition on 
an all age pathway 



Pathways for Individuals 

LDMH OPPD 



Individual Pathway / Journey (primarily for Older People) 

Integrated career pathway  ‘one’ team around the GP 

Integrated OT service 
accessing equipment and 

assistive technologies 

OT led rapidly responding 
integrated reablement  

linked to paramedic 
service 

Support to care homes 

Nurse led outcome 
focussed homecare (new 

joint roles created) 

Care navigators  / 
Community agents 

signposting and building 
community capacity  

Single patient record 
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“a life not a service” 
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